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Let's hope tho Gay dorsn’t come when you have to publicly digeuas a large
increasa in your snnmua) income. Ra've 8lways conaidered agesat income and
exployen pay confidential for rampons thar iavelve pergonal privacy, pexsonal

necurity and proprietary concerRm.

Naverthelers, many of yeu have recaived Lipformation that THPLXLR a largo 1954
change {n my palary slong with salapy dace for othex mombate of sonlex
xanagonent. Begouda WDAL you may have recalved conveys a Misleading
impregsion, I f40l compellad to provide aome pergpactive,

My galary and the salaries of tha zomt of ouwr Lop sxacutiva group ara
Adminiztered by the compersation commitzee of the ftate Fayp Marvalx Board of
. birectors. that commitree is compriged 6f three oytaidw directors. one of
) them, Dx. Cartis Tarr, shalrs the grouy. Me's the retired dean of Cornell
University's Qraduate School of Managament.

Sevexal cimeg iz the carly ‘500, members of the compendacion committns talked
“with ne aboun theix concerm that the galariex of Cop Stat¢ Fagm axecutives
were incressingly 1agging bobind induatry averages. ¥hile the data was clear,
at the time I expressed a lack of coumfeort wirh naking aignifgcant 2hanges.

dn 1994, Ox. Tarr yepoxted the compirtee frlr very atxongly that top
€xacutivo salaries had fallen even further hehind industry noyma. This hic
homs when I was approached to zum a mchl emallex coppany at five times my
pay. The committee wap corzrect. We wore rigking the losa of Key exanutives.
By pet aatling on malarieg eariier, we had conpounded the pxohlem, Acbion was
needed and taken at phe end of 1994.

Determining exeoytive pay Lhat attracts and Resps top leadorship for our
organinntion, whila reconciling it with our gore modsrats expepge philobophy,
is a balnnetng act. The compenwation compiteee trisz to achieve that balanue. .
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Uning my sslacy na an example provides perepective!

» Lask year my total compensation was £1.2 millisn, atill 38 pereent helow
the pedian tor the CEDs of 50 large insurpnce companies jusft surveyed by

Pcrhes magazine,

» Although nat all the figures are in for 19995, it apvaars my compensstion
wad one of the two lowast €RO malaried in the Portupme S0. A%t you know, bozed
on ravepues, State Faym ia 12th on that list, The New Yoxk Times reports tha
average tokal compengatlion for CEOa of the largear 100 gompaniad in the
United 8tater was £3.6 mi?licn im 1594,

« My salary, and the salary of nthex SCate Faxrm executives, i2 ocur total
campenaakion. Thgre ara no bonuges. uf stock options, no country elub
temhershipys or other pexis -you.ofzen redd or hear about. And thare ia no
autonatic, limited cost-of-1ivivg incrense as recoived by oktheY &rplayeos.

¥y cofipenxation wag increeased dy 4.2 percent at ysar-apd 1995. The resultiag
1885 compensak¥ion of §1.25 nlllfeon in stil)l markedly below induskyy avorages
for CEOO. I'mn not unzomfortabla with that fact. What I am uncomfortable with
ia mgy pereeptiol Lhat manayement sompepnsation is out of 1ipe, particvlarly

if ‘that poroception ig driven by inaccurate or incomplete information.

My job 18 challenging, very demanding ond rewarding, T woxrk hard with the
goadl of making aure oug company 1rada ctha induscyy in the next coprury, I
bolieva I earn my pay. Thera yov have it.

2incerwly,
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